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Metropolitan Emergency Managers Association
www.mema-mn.com | mema.mn.us@gmail.com

MEMAT Y

Metropolitan Emergencyl >
Managers Association

MEETING: GENERAL MEMBERSHIP

Date: February 4, 2026

Location:
Bloomington Fire Station 1
720 E 26 St, Minneapolis

Networking: 9:30am-10:00am
Time: 10:00am-12:00pm

President: Krysta Reuter
Vice-President: Amanda Baesler
2" Vice-President: Vacant

Past President: Lisa Dressler

Director: Bryan Pender
Director: Ryan McVann
Secretary: Clinton Maxson
Treasurer: Kyra Stedman
Webmaster: Kim Wilker

Teams:
See Outlook calendar invite or
contact the Secretary

MEETING AGENDA

Topic Discussion and Agreements
Network
Convening Pledge of Allegiance

(The Pledge will only be said when there is a flag in the room)

Welcome and Introductions

Board report

President
Polar plunge delayed, but still ongoing. Plan to donate if not able to
plunge yourself.
Treasurer
e S$8679.19 in bank
e $540.47 in PayPal
e $1125in additional income
e $695.50 expenses
81 paid new/renew members
Email DL will remove any outstanding/overdue members
Contact Treasurer if uncertain of membership standing

Partner Updates

Association of Minnesota Emergency Managers
)
Capitol Complex
e  Gov Order for weapons screening, start 17th. Not banning,
screening
Emergency Medical Services
[ )
Fire
[ )
Geographic Information Systems (GIS)
()
Homeland Security & Emergency Management
e Jan 31, 2026, accepted EMPG grant; NSGP, HSGP.
e  Working through numbers for each agency
Judicial Branch
()
Law Enforcement
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Metropolitan Airport Commission

[ )

Metro Health and Medical Coalition

e S.Jones — Funded thru June 30, 2026. Working with Healthcare
coalition for sustainment plans.

Military — Air Force

[ )

Military — Army

[ )

MNVOAD

[ )

National Weather Service

[ )

Private Sector

()

Public Health

()

Public Works

()

University of Minnesota

Minnesota:

Anoka County

[ )

Carver County

[ )

Chisago County

[ )

City of Minneapolis

e EM staff very busy

e Maintain active EOC, information sharing & situational awareness

e Website shares Minneapolis actions, reach out if more questions

e  Culturally specific healing circles, resources for community
members, cleaning of debris/graffiti. Rental/food/medical/MH
assistance.

City of St. Paul

e Training classes Risk Mgmt., Public Info & Notification, Sports &
Special Events, ICS 300 & 400. Jade is the contact for more info

e Support to SPPD

e Assessment of spring flooding

e  St. Patrick’s Holiday prep

e EOP review w/ HSEM input

e New mayor

Dakota County

e Updating Continuity of Ops plan

e Annual FSE towards end of year, countywide. Testing alert
response to active assailants. 2-3 iterations.

Hennepin County

e  Supporting Minneapolis Watch Officer

e COOP plan review

e EOP review with HSEM

e SkyWarn & WebEOC training

e Siren project — not doing monthly test for Minneapolis today

e Field Ops position live
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e Seeking opportunities for their volunteers to be engaged in
activities, (victims in exercises, other ideas)

Isanti County

e PIO in Disaster training

Le Sueur County

[ )

Mille Lacs County

[ )

Ramsey County

e Judd Freed retires in June

e Regional discussion re Resilience Hub, contact Karma KD if
interested in being a part of the project.

Scott County

[ )

Sherburne County

[ )

Sibley County

()

Washington County

()

Wright County

()

Wisconsin:

Pierce County

[ )

St. Croix County

Other:

e T. Hauser: (Int’'| Assn of Emergency Managers) call for speakers for
annual conference currently open. Breakout sessions. Posters &
EM Visions talks calls also forthcoming. More info on IAEM
website. There are some great topics/speakers from MN that are
encouraged to present topics.

e C. Gallagher (Health Partners): new members joined MEMA,
welcome (lsaac, Brian, & Meghan)

Presentation

Children’s & HCMC Response to Annunciation Shooting
e Bryan Pender, Children’s Minnesota
e Seth Jones, Hennepin Healthcare
e Tyler Lupkes, Hennepin EMS

Next meeting

Location:

5700 85" Ave N

Brooklyn Park, MN 55443

Date: March 4, 2026, 10:00-12:00

Presentation:

March Legislator Assassination, Brooklyn Park
Dan Johnson-Powers

April St Paul High Rise Fire Response
Mike Sand, Mike Lovas, Ryc Liden

May St Paul Cyber Incident Panel
R. Schute, M. Sand, SFC T. Martin




