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Metropolitan Emergency Managers Association
www.mema-mn.com | mema.mn.us@gmail.com

MEMAT 7

Metropolitan Emergencyl
Managers Association

MEETING: GENERAL MEMBERSHIP

Date: May 6, 2026

Networking: 9:30am-10:00am Locatipn: _ .
Time: 10:00am-12:00pm Bloomington Fire Station #1
T ' 10 W 95t" st

President: Krysta Reuter
Vice-President: Amanda Baesler
2" Vice-President: Bryan Pender
Past President: Lisa Dressler

Director: Vacant Bloomington, MN

Director: Ryan McVann
Secretary: Clinton Maxson
Treasurer: Kyra Stedman
Webmaster: Kim Wilker

Teams:
See Outlook calendar invite or
contact the Secretary

MEETING AGENDA

Topic Discussion and Agreements
Network
Convening Pledge of Allegiance

(The Pledge will only be said when there is a flag in the room)

Welcome and Introductions

Board report

President

e June mtg (End of Year) in person only. Please RSVP with link (email
reminder forthcoming). Open to Members only.

e 2" VP slot still needs candidates.

e  Exploring telecommunications options (Teams webinar, others)

Treasurer

e $9749.41 in bank

e ~$170in PayPal (will be default $250 moving forward)

$275 in additional income

$184.21 expenses

e Large expense for EQY meals forthcoming

Partner Updates

Association of Minnesota Emergency Managers
[ )
Capitol Complex
e No adjourn updates; session ends 18™". New security measures
still in place.
Fire
[ )
Geographic Information Systems (GIS)
e Schute — new fire GIS services coming available in coming months.
Homeland Security & Emergency Management
e  Partial Fed shutdown ended; coordinating with Feds to work thru
backlog
o  Will take time for FEMA to be current with workload.
e May 13" planned updates
e Hauser new Dir Preparedness & Recovery; orienting to role.
e Internal Strategic Planning this summer.
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e Tornados, team going to Olmstead for PDA. Reminder, need initial
damage assessment from locals within 72 hours.
e  SEOC drills to test facility;
e BRIC grant applications received, under review.
e New Deputy Director Nate Milenski, overseeing Statewide
Interoperability, Emergency Communications Network.
Judicial Branch
e  Optimistic for funding for 2 additional positions, in conference
cte. Looking to expand work.
Law Enforcement
[ )
Metropolitan Airport Commission
e lLee welcomed to MEMA
Metro Health and Medical Coalition
[ )
Military — Air Force
[ )
Military — Army
e  Metro Surge, Cyber mission; Cyber support to Winona County. St
Paul mobile field force. Certification & new equipment.
MNVOAD
[ )
National Weather Service
e Late freeze season. Latest freeze in last 16 years.
e Anniversary of 1965 metro tornado, four were F-4s
e Invite NWS to any exercises with a weather component.
Private Sector
e  Children’s MN hosting TEEX, July 28-29; 40/80 signed up. Visit
MEMA website for more info
Public Health
[ )
Public Works
[ )
University of Minnesota

Minnesota:
Anoka County
[ )
Carver County
e  Drill with General Mills, anhydrous ammonia scenario
Chisago County
[ )
City of Minneapolis
e  Recovery from Metro Surge
City of St. Paul
e MNWild
e United Freedom Fest
e  Yacht Club July 17, 19
e ICS 300 & 400 trainings available; TEEX
Dakota County
[ )
Hennepin County
e Hiring position
e Phase 1 of 3 Outdoor Warning Siren system; code compliance.
Sept/Oct completion
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e Radio work underway
e  CPR/First Aid training
e Special Olympics, Taste of MN, Tour de Tonka
e Community Outreach events, partnering with volunteer program
e Host county for REP drill later summer
Isanti County
e  UASI grant, cyber & election security
e Enclosed trailer; PSAP/uas (drone)
e AVE TTX countywide stakeholders
Le Sueur County
[ )
Mille Lacs County
[ )
Ramsey County
e Hiring for Director EM position in process
Scott County
[ )
Sherburne County
[ )
Sibley County
[ )
Washington County
[ )
Wright County
[ )
Wisconsin:
Pierce County
[ )

St. Croix County

Other:

e Salvation Army — Large warehouse in New Brighton. ICE Surge SA
provided support, 25k+ individuals, over 100k meals. Finally
tapering off. Partnering with WI Nat Guard on exercise, transport
of SA vehicles, generator/equipment interop, etc.

e Reuter —send along speaker suggestions, please consider hosting
to showcase/build networks. Hauser offered to try hosting at
SEOC.

Presentation

St Paul Cyber Incident Panel
R. Schute, J. Wascalus, B. Morgan

Next meeting

Location:

Bloomington Fire Station #1
10 W 95t St

Bloomington, MN

Presentation:

June End of Year Event
Bloomington Fire Station 1




